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1. Pease briefly state your background and experience. 
a. I was a homeowners association president for 5 years in Illinois for a 1200 home 

community, and successfully preserved 100 acres as permanent wetlands from 
encroaching development through grant writing. 

b. My 33 years as an attorney provides a solid background for reviewing contracts, 
analyzing legal issues, negotiating, overseeing litigation matters, precise drafting, 
clear letter writing and presenting to large groups. 

c. For the last 8 years I have worked for the state, as an attorney and as a Director 
of State Purchasing. I've handled high profile political matters, presented 
legislation to committees at the capitol, and coordinated support groups for the 
passage of new laws. 

d. During the last 4 years, I digitized our Department including video bid openings, 
electronic submissions for bids and proposals, implemented DocuSign for the 
execution of all contracts, and managed a team of 25 employees operating at 
home through Covid. 

e. Over the several years I lived in Aldea, I've been active in the Aldea Birders, 
Aldea Outdoor Committee as Chair, and communications director for the Aldea 
Book Club for 8 years. 

f. I am an active member of the Northern New Mexico Citizens Advisory Board as 
Chairman of the Consent order Committee to oversee the cleanup of legacy 
waste at Los Alamos National Labs. 

g. My background includes engineering working for General Motors and several 
manufacturers. 

h. After joining the Coalition for Sustainable Communities, I was selected to 
represent our group at the United Nations World Climate Summit (COP 26 
"Conference of Parties") in Glasgow Scotland for 10 days. The lessons I learned 
regarding Sustainability have been turned into a presentation given to a local 
Environmental Group, the National Association of State Procurement Officials, 
the New Mexico Public Procurement Association, and has approval by the New 
Mexico State University Curriculum Board as a new class for certifying Chief 
Procurement Officers throughout the state. I continue to make presentations to 
large groups on various topics. 

i. I am currently the General Counsel for the New Mexico Superintendent of 
Insurance. 
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2. Why do you wish to serve on the Aldea HOA Board? 
I have a passion for public service and believe my education, background and extensive 
experience in the public sector will help Aldea. As a coalition builder, Director, and 
manager, I have experience getting groups to move forward, stay on task, improve 
communication and better coordinate with each other while reducing internal friction. 
 

3. What area would best utilize your personal and professional talent? 
As the ultimate team player and generalist, I am willing to apply my talent to all areas 
the Board's priorities for our community. My very broad experience base provides me 
the tools to assess and implement community initiatives. The long term goal section 
identifies my initial areas of interest. 
 

4. What do you see as the long-term goals for the Aldea Board during your tenure? 
• ARC efficiency - promote more reporting and quicker resolution by reducing 
approval times. This may be achieved by categorizing requests into fast-tracked routine 
maintenance items with approval authority delegated to Chip, and a second category 
for new construction items requiring a full ARC review. 
• Traffic calming/control - explore alternatives for Las Campanas construction 
traffic, perhaps restricting heavy vehicles or imposing an impact fee on our roads for 
damage over time since we pay for maintenance of Aldea's private roads. 
• Water management and Permaculture practices - Design a long-term plan for 
replacing all plants to Xeriscape for water reduction and less reliance on irrigation. In 
the interim, assess whether repair or installation of irrigation systems is more or less 
expensive than purchasing a used water truck. Publish a reference list of best low/no 
water draught resistant plants for homeowners. The Aldea Outdoor Committee has 
compiled a one-page list that can be published. Show interested residents what a 
Xeriscape looks like in Aidea (volunteers). The new Board may have an interest in a 
Botanical Garden tour to learn more about rain capture techniques and see high desert 
plants to add to our reference list. 
• Coordinating with the Aldea Outdoor Committee (AOC)- The AOC felt that it was 
left out of communications over the last several years either by the manager or because 
of Board politics. Either way, going forward the Board should be more inclusive of this 
resource and keep the AOC informed of progress on projects each month or more 
frequent as needed. The lack of involvement and coordination could have mitigated the 
Cassidy's project experience. Moreover, the grounds crew could have learned what 
plants are weeds and which are flowers. Watering and weeding schedules could be 
created using the expertise of the AOC. 
• Open land preservation - There may be grant funds available for preserving some 
of the open space where construction/development projects are planned. This may be 
an opportunity to purchase or the owner donate land for preservation and runoff 
control. 
• Arroyo restoration - The county has put Aldea on notice that we need to mitigate 
the condition of the arroyos. We could look for water control related grants to help fund 
restoration work. 



There are companies who will assess the damage and recommend the best way to 
prevent further erosion issues. 
• Infrastructure maintenance - Assess our water, sewer, lift stations, roads, and 
lighting systems for useful life, replacement cost, and compare to our HOA reserves. 
• Communications - In general, the HOA can do a better job of communication 
with its residents and its standing committees. A focus on communications should be a 
priority going forward. 
• Welcome Committee - Ten years ago Aldea had a Welcoming Committee that 
greeted new neighbors. While this would be a volunteer effort, we should revisit this 
effort to orient newcomers to the neighborhood. 
• History of Aldea - We live in a uniquely designed community with a lot of history 
that residents would benefit from knowing. As a history buff, I would like to partner 
with others who have this knowledge to draft a brief primer with weblinks to resources. 
This will contribute to the pride we have in this community. I understand there are 
documentary videos and materials that are possibly available for initiating this effort. 
The summary can be added to newcomer welcome packets. 
• National Wildlife Federation I Community Wildlife Habitat Certification -Aldea is 
the only community in New Mexico with the honor of a NWF Community I Wildlife 
Habitat Certification. To maintain our status, and to grow our resident participants, the 
HOA Board can help by providing resources, notices, reminders, and assistance in 
helping homeowners apply for certification. This function is now entirely handled by the 
AOC with only a handful of volunteers who work and volunteer their time. The eligibility 
criteria is minor (providing food, water and shelter) to wildlife. Providing the form, 
fielding application questions, tracking certifications and promoting/sponsoring 
educational presentations would go a long way toward relieving the AOC from solely 
handling this effort. 
• Aldea Parks - Aldea's parks have been neglected over the last couple years. A 
series of management changes, board changes, and grounds crew staffing issues have 
plagued the parks and their deterioration has been a continuous topic addressed to the 
Board by the AOC. A schedule of maintenance for all parks including weeding, watering, 
planting, and projects should be in place going forward. Reports of 
progress/accomplishments should be communicated to the AOC on a weekly basis 
during the growing season. The Board and the Manager should engage by periodically 
attending AOC meetings. Contracts with landscapers and project vendors should be 
vetted through the AOC along with grounds crew training regarding planting, weeding 
and watering. 


